Alexandria City Public Schools

CHILDREN, YOUTH AND FAMILIES

COLLABORATIVE COMMISSION
April 6, 2022
7:00-8:30 PM

Charles Houston Recreation Center
905 Wythe St.

AGENDA

Welcome — Amanda Hazelwood (7:00-7:05)

Public Comment (7:05 — 7:15)

What Should We Know? (7:15 — 7:25)

Review and Approve March Meeting Minutes (7:25-7:27)
Old Business (7:27-8:10)

e Report out from Goal Groups
i. Goal Group 1
ii. Goal Group 2
iii. Goal Group 3 (includes Youth Leadership Opportunities and Elevating
Youth Voice discussion)
iv. Goal Group breakout session

o B~ D

e Budget Discussion

Action: Discussion about norms, expectations, and commissioner needs for meeting in
person

Action: Receive Goal Group reports

Action: Receive and discuss reports from those who attended budget session and encourage
sign-ups for advocacy

Action: Goal groups say hello in-person for the first time and identify how best to advance
progress on next steps shared during report-out

6. New Business (8:10-8:25)
e How to meet in person

e FY 23 Planning



e Retreat Planning

Action: Discussion about norms, expectations, and commissioner needs for meeting in
person

Action: Discuss action planning for FY 23

Action: Discuss logistics and purpose of retreat

7. Announcements (8:25-8:30)

8. Adjournment (8:30)



